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Abstract

The warehouse keeper is a pivotal element in the supply chains and logistics support
within service organizations, especially those that rely on field teams to carry out
their tasks, such as municipalities, maintenance companies, or emergency teams.
The importance of their competence is demonstrated by their accuracy in inventory
management, their speed in processing orders, and their ability to track materials and
accurately document movements. The more efficient the warehouse keeper is in
performing their duties, the less likely errors are to occur, such as equipment
shortages, delayed deliveries, or lost materials. This positively impacts the
preparedness and ability of field teams to carry out their tasks without logistical

obstacles.

There is thus a close relationship between the efficiency of the warehouse keeper
and the quality of services provided to field teams. The smooth flow of supplies and
materials from the warehouse to the field is a direct indicator of the quality of
logistical support. Field teams that receive their equipment on time and to the
required specifications are more efficient and productive, providing higher-quality
services to beneficiaries. Therefore, investing in warehouse keeper training and
equipping them with digital inventory management tools not only improves
warehouse performance but also indirectly contributes to raising the level of public

service and end-user satisfaction.
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